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International Manganese Institute



2007 - 2012

IMnl Five-Year
Strategic Plan

In November 2006 the IMnl Board approved a new IMnl Mission
Statement, which would guide the Institute in the future. This
mission was developed to support the industry principles of
responsible, sustainable and prosperous best practice.

With the Mission Statement as its foundation, the IMnl Five-Year
Strategic Plan 2007 - 2012 was crafted with four major goals
standing as its pillars. Adopted by the General Assembly in June
2007, the plan clearly maps the IMnl’s way forward towards
ambitious but attainable objectives.

Ensure the Health and Safety of Employees, Communities and End-Users

Be Financially Profitable

Produce Essential Products that Drive Progress and Contribute to Human Well-Being
Minimize the Potential Impact of our Business Activites on the Environment

Engage all Stakeholders to Meet the Challenges & Responsabilities of Sustainable Development

v

| IMnl MISSION

IMnl provides vision and guidance to the manganese industry by promoting
economic, social and environmental responsibility
and sustainability for all stakeholders.

v

1 IMnl GOALS

Continually Improve Market Research Intelligence
Promote “Best Pratices” for Occupational Health, Safety, and the Environment
Develop IMnl as the Authority on Matters Pertaining to Manganese

Grow IMnl to Represent 100% of the Mn World



ugisaQ uiqey usy

[i1]
=2
3
2
7]
<

£ D o
() ) O o o o
0 o o< & &
Q8 a [sale)} o o
C c T O [ ]
@ o 0 0 o
D348 <9 & &
c < o O
©3F = 55
Mwm 88 g ¢
—_ M M ®
-3 90 g

N £ S
.m o X
3 2 2
c
c
Q
)
£

ni



