" CHALLENGES FOR THE EMD INDUSTRY
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Swot analysis
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STRENGTHS

INDUSTRY :

- Importance of China

- Mn ore availability

- Competitiveness

- Experience

- Location on big/growing market.
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STRENGTHS M

MARKET : i

- Big outlet for EMD - EMDF=& 1K

- GDP growth - GDP K

- Alkaline battery growth - DL AR PR K

- China market (delocalisation) - mETWYE GEREHA)

Global players - EFsTE
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WEAKNESSES

INDUSTRY :

Overcapacity

Mn ore availability

Limited Margin

Different status

Capital intensive industry

Learning curve
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WEAKNESSES

MARKET :

- Metals price increase

- Lack of elasticity in Battery
selling prices

- Overcapacity

- Global players (80/20)

- Learning curve
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OPPORTUNITIES IR

INDUSTRY ANV

- Globalization - Bk

- Rationalization - EHEAL

- Rapid growth - BFEK
- Differentiation - T

- REACH - REACH&:%
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OPPORTUNITIES IRE

MARKET : i3
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- Globalization - IRk,

- Pick up growth in China - FIRREH E KR
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THREATS

INDUSTRY :

REACH

Environmental regulations

Proper resources availability
Corporate social responsibility (CSR)
Exchange rate vs. USD

Export duties, rebates .....
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THREATS B

MARKET : iz :
- Ups & downs on demand - T RARK
- New/other batteries for - 3 FH AR T P e R B

audio-video applications fib 27 H
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[JKey success factors
JI B R BE R 2=
What could contribute to succeed on a long term basis ?

14 AE A2 R A BT 7
* Integrated & global operations
ZRE W LA R Bk s 1R

» Market exposure
T 375 X
» Consistent pricing behavior
gR 2 U0 — B A% SRS
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[IKey success factors
FLE R SR B PR 2R

What could contribute to succeed on a long term basis ?

114 BIZF A2 KA HI/5%2 7
 Competitiveness w5 JJ
» Comply with local & worldwide rules & legislations
TR ST 2 i ) AT SR R U A
» Quality/performance oriented organization
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.eep aiming at EMD “moving target”
ZHTEMDX A~ “#23) H FR”
ong term commitment & perseverance
45 B &R AR T SR
\ppropriate resources to keep up with market/industry requireme
& 2 BB AR 5 T AT ML 7R K — 2K
rofitability to be able to support EMD product line
% AU DL 4ERFEMD A =
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Not all of these are required but each item will contribute
to success.
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Today EMD is in a commodity logic while succeeding
in this market implies to commit resources for a
“specialty” type product, while each player will face

additional costs to support current operations.
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