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lII Industry Response : A DOOMED BUSINESS ?

Mn Alloys Weak Prices

Consolidation

|

Global Capacity

Increased . .
Or At Least Mining/Smelting
Maintained Integration

Intense Competition
To Reduce Costs And Improve Productivity
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Mn Alloys market prices
of HC FeMn in USD
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of SiMn in USD

!l Mn Alloys market prices
|
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ll‘ ..And a

Actual production

Wonrld (without China)
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P.R. China: A Continuously Growing Steel Production
uge Mistake In Forecasting !

P.R. China
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I Demand/Capacity - World:
Structural Excess Of Capacity

o ond Raife of Demand Raite of
in ‘000 MT 5001 Overcapacity 2004 | Overcapacity
40/0) Peak 2004

HC FeMn B 25 407 3 160 387

3 700 42% 3/ 900 347
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lll HOW TO MAKE A CREDIBLE FORECAST ?

SHAME ON ME ..

BUT DID YOU DO BETTER ?

GOO0D LUCK FOR YOU AND YOUR NEW
CHAIRMAN !



Source: Eramet Comilog
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Growing Seetle Mn Demand
& Structural Overcapacity

Oversupply & Dumping

¥

Prices Under
Downward Pressure
& Trade Frictions

Forced Rationalization
& Trade Barriers

Waste Of Financial & Natural

Resources

Conclusion: The Choice Of The Mn Industry
Manganese In The « Same Boat » Together With Steel

OR

VT, IMnI Shanghai - June 02

Growing Stadfe Mn Demand

& Voluntary Rationalization

|

Balanced Mn Market
& Reliable Service

Reasonable Prices
& Free Trade

4

Balanced Use Of
Resources And Better
Environment
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ll‘ Conclusion: The « Chinese Case »

& P.R. China is The growing Mn market

i P.R. China is The biggest Mn market

& P.R. China is The main source of oversupply ..

or shortages !

P.R. China:
The main opportunity for Mn producers
‘ and
The biggest risk for Mn producers
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| Chinese Coke Export Price

$/MT fOb, 12% Ash

450

400 [

350

300

250

200 |

150

100 |

VT, IMnI Tokyo - June 04 # 10




Bl FREIGHT MARKET

BALTIC HANDY MAX INDEX JAN. 2001/MAI 2004
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Structural Overcapacity In Alloy Making Has Not Disappeared

® Many Mn smelters have idled furnaces and could produce
more L

= Even incase smelting capacity utilization increases, high
prices will encourage investors:to restart operations which
have not been‘economically viable until recently or to build
new plants

“ New entrantssto-take advantage of low capital costs in P.R. China

® Cr or Si gperations can still be converted to Mn

simChinese ferroalloy producers.are very.fast to'reactandwill Seize-such an
opportunity quickly

. Many ferroalloy furnaces are available

» Technology is'stillhot.-a barrier:fosentry

II-_ Neéw entfants are likely foeferge




