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IndustryIndustry ResponseResponse

Mn Alloys Weak Prices

Consolidation

Global Capacity
Increased
Or At Least

Maintained

Intense Competition
To Reduce Costs And Improve Productivity

WHEN

WILL

IT STOP ?
Mining/Smelting

Integration

Source: Eramet Comilog

: A DOOMED BUSINESS ?: A DOOMED BUSINESS ?
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ofof HC HC FeMnFeMn in USDin USD
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MnMn AlloysAlloys marketmarket pricesprices
ofof SiMnSiMn in USDin USD
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P.R. China: P.R. China: A A ContinuouslyContinuously GrowingGrowing SteelSteel ProductionProduction

Source: IISI + Eramet Comilog

… … AndAnd a a HugeHuge MistakeMistake In In ForecastingForecasting !!
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DemandDemand//CapacityCapacity –– WorldWorld::
Structural Structural ExcessExcess OfOf CapacityCapacity
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38%38%3 1603 16040%40%HC HC FeMnFeMn

Rate Rate ofof
OvercapacityOvercapacity

20042004

DemandDemand
2004 2004 
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Rate Rate ofof
OvercapacityOvercapacity

20012001
in ‘000 MTin ‘000 MT

Source: Eramet Comilog
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HOW TO MAKE A CREDIBLE FORECAST ?HOW TO MAKE A CREDIBLE FORECAST ?

SHAME ON ME …SHAME ON ME …

BUT DID YOU DO BETTER ?BUT DID YOU DO BETTER ?

GOOD LUCK FOR YOU AND YOUR NEW GOOD LUCK FOR YOU AND YOUR NEW 
CHAIRMAN !CHAIRMAN !
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Conclusion: Conclusion: TheThe ChoiceChoice Of Of TheThe MnMn IndustryIndustry
ManganeseManganese In In TheThe «« SameSame BoatBoat » » TogetherTogether WithWith SteelSteel

Stable Mn Demand
& Structural Overcapacity

Oversupply & Dumping

Prices Under
Downward Pressure

& Trade Frictions

Forced Rationalization
& Trade Barriers

Waste Of Financial & Natural
Resources

Stable Mn Demand
& Voluntary Rationalization

Balanced Mn Market
& Reliable Service

Reasonable Prices
& Free Trade

So
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Balanced Use Of  
Resources And Better

Environment

OR

GrowingGrowing GrowingGrowing
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Conclusion: Conclusion: TheThe «« ChineseChinese CaseCase »»

P.R. China is The growing Mn market

P.R. China is The biggest Mn market

P.R. China is The main source of oversupply

P.R. China:
The main opportunity for Mn producers

and
The biggest risk for Mn producers

……
or or shortagesshortages !!
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ChineseChinese Coke Export Coke Export PricePrice

$/MT fob, 12% Ash$/MT fob, 12% Ash
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FREIGHT MARKETFREIGHT MARKET

BALTIC HANDY MAX INDEX JAN. 2001/MAI 2004
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6,848 on Jan. 2002

9,815 on Jan. 2003

35,450 on March 12, 2004 

44% in 1 year

261% in 14 months
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Structural Structural OvercapacityOvercapacity In In AlloyAlloy MakingMaking Has Not Has Not DisappearedDisappeared

ManyMany MnMn smelterssmelters have have idledidled furnacesfurnaces andand couldcould produceproduce
moremore

EvenEven in case in case smeltingsmelting capacitycapacity utilizationutilization increasesincreases, , highhigh
pricesprices willwill encourage encourage investorsinvestors to restart to restart operationsoperations whichwhich
have not been have not been economicallyeconomically viable viable untiluntil recentlyrecently or to or to buildbuild
new plantsnew plants

New entrants to New entrants to taketake advantageadvantage of of lowlow capital capital costscosts in P.R. Chinain P.R. China

CrCr or Si or Si operationsoperations cancan stillstill bebe convertedconverted to to MnMn

ChineseChinese ferroalloyferroalloy producersproducers are are veryvery fastfast to to reactreact andand willwill seize seize suchsuch an an 
opportunityopportunity quicklyquickly

ManyMany ferroalloyferroalloy furnacesfurnaces are are availableavailable

TechnologyTechnology isis stillstill not a not a barrierbarrier to to entryentry

New entrants are likely to emergeNew entrants are likely to emerge


