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Nota: Thermal coal used to produce energy in the steel 
production process is not included in the 50%

50% of dry bulk trade related to steel industry

Thermal Coal 585 mt 
(21.3%)

Coking Coal 234 mt (8.5%)

Iron Ore 793 mt (28.9%)Baux./Alum. 83.5 mt  (3%)

Steel Prods & Scrap 265 mt 
(9.7%)

Grain 248.3 mt (9,1%)

Soya Beans 71.8 mt  (2.6%)

Fertilizers 82.9 mt (3%)

Phos. Rock 32 mt (1,1%)

Cement & Clinker 120 mt 
(4,4%)

Raw Sugar 51.9 mt (1,9%)
Forest Products 176 mt  

(6,3%)

WORLD DRY BULK SEABORNE TRADE 2008

Steel related trade 
50%



32% of dry bulk trade carried in Capes

Capesize
32%

Panamax
20%

Handy/Supra
29%

Small bulkers & others
19%

WORLD DRY BULK SEABORNE TRADE 2008 BY SHIP SIZE

Capes carry
75% of Iron ore 
& 45% of coal



No « super cycle » any more 
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(Average growth 1990-1997: 2.8%)

(Average growth 1998-2002: 3.1%)

(Average growth 2003-2008 5.8%)

(Average growth 2008-2010 ?)



No crisis-proof « niche market »
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Iron ore inventories to play major role   

Based on World Steel Association, CISA, IMF & other official sources
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CHINESE CRUDE STEEL PRODUCTION vs IRON ORE IMPORTS TO 2010

Crude Steel Production (China)

Iron Ore Imports (China)

% of Imports on Total Iron Ore 
Consumption (China)

(mt)
Iron ore inventories & price 

evolution also play on 
imports & seaborne trade



Compared to mid-2007!
CHINA CRUDE STEEL PRODUCTION vs CONSUMPTION UNTIL 2010
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China becoming
net exporter of steel

+26

+43

+92

+126

+151

+171

Based on World Steel Association, CISA, IMF & other official sources



Major Iron Ore Export Routes in 2008

31 Mt

242 Mt

307 Mt

(80 Mt)

(156 Mt)

(10 Mt)
(21 Mt)

(6 Mt)

(301 Mt)(99 Mt)

(12 Mt)
(5 Mt)

(14 Mt)

= 95% of world iron ore shipping market

Percentage of 
Capes on these 
routes = 76%

(6 Mt)



Major Coal Export Routes in 2008

(41 Mt)
(11 Mt)

(8 Mt)

(37 Mt)

(31 Mt)

(20 Mt)

(215 Mt)

(44 Mt)

(179 Mt)

(26 Mt)

(7 Mt)

(29 Mt)

86% of world coal shipping market

Percentage of 
Capes on these 
routes = 45%



85% of world grain shipping market

138 Mt 42 Mt

24 Mt

65 Mt

20 Mt

Percentage of 
Capes on these 

routes = 0%

Major Grain Routes



Dry bulk export market highly concentrated
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million 
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Top 5 exporters generate 75% of Coal 
& Iron Ore tonnes carried by sea

or
45% of World Dry Bulk seaborne 

trade in tonnes

Australia alone generates 34% of Coal 
& Iron Ore tonnes carried by sea

or
20% of World Dry Bulk seaborne 

trade in tonnes



Dry bulk shipping dominated by two exporters
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Top 5 exporters generate 85% of 
Coal & Iron Ore shipping demand

or
60% of World Dry Bulk seaborne 

tonne-miles

Australia+Brazil generate 60% of Coal 
& Iron Ore shipping demand

or
40% of World Dry Bulk seaborne

tonne-miles



Australia is a key exporter
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TOTAL 
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(Source: Austr. Bur. of Stat. Apr. 09 are provisional)

Sept. 2008 = Highest 
month ever for combined 

coal+ore  @ 51,6 mt



DRY BULK FLEET

EVOLUTION
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Quarterly Evolution of World Orderbook by Shipbuilding Area since 2003

Rest of the World

East. Europe

West. Europe

Japan

China

S. Korea

(m. gt)

36.5%

17.2%

34.7%

2.6%
2.3%
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Almost no new orders since Oct. 09



Delivery slippage increasing …
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"Ships delayed f rom previous year"

Others

Containerships

Dry Bulk Carriers

Tankers

(000 dwt)

49.5 m. dwt 
54.8 

62.2 

70.9
+0.9 delayed

68.9
+ 4.9 delayed

77.2
+ 5.9 delayed

Available yards' capacity ?

86.5 
+ 4.6 delayed

BY SHIP TYPE

(Based on f irm order only - mid May 2009)

163.2 
+ 13.6 delayed

188.0 
+ 2.0 delayed

155.8 
+ 2.9 delayed

49.5 
+ 1.1 delayed



Second-hand values rising again

0

20

40

60

80

100

120

140

160

180

01
/0

3

08
/0

3

03
/0

4

09
/0

4

12
/0

4

04
/0

5

07
/0

5

10
/0

5

01
/0

6

05
/0

6

08
/0

6

11
/0

6

02
/0

7

06
/0

7

09
/0

7

12
/0

7

03
/0

8

07
/0

8

10
/0

8

02
/0

9

05
/0

9

Dry Bulk Carriers Second-Hand Prices

Capesize 172,000 dwt 

Panamax 74,000 dwt 

SupraMax 52,000 dwt 

$m

Source: BASVA



2007 record high vs 2009 record low?

‐

20 000 000   

40 000 000   

60 000 000   

80 000 000   

100 000 000   

120 000 000   

140 000 000   

160 000 000   

180 000 000   

200 000 000   

NEW ORDERS FOR BULK CARRIERS SINCE 1998

Handysize 15‐40

Supramax 40‐60

Panamax

Capesize

dwt

316

129

384

2 127

894

2



A massive orderbook
Dry Bulk Fleet Breakdown
01/06/2009 (Source: BRS) Number of ships

< 5 yrs 5-9 yrs 10-14 
yrs

15-19 
yrs

20-24 
yrs

>25 
yrs Total

On order 
(% of 
fleet)

 VLOC 14 3 3 29 14 1 64 183%

 Capesize 233 133 163 127 83 47 786 76%

 Small Cape 66 25 19 18 11 10 149 209%

 Panamax 384 302 297 133 133 242 1 491 31%

 Supramax 525 339 373 118 233 165 1 753 56%

 Handysize 274 188 250 78 367 662 1 819 42%

  Total 1496 990 1105 503 841 1127 6062 53%



A lot of ships for delivery 2009/2010
Dry Bulk Orderbook
01/06/2009 (Source: BRS) Number of ships

2009 
(deliv.) 2009 2010 2011 2012 2013 2014+

Total 
on 

order

 VLOC (3) 14 23 45 30 5 117

 Capesize (20) 133 270 129 45 14 6 597

 Small Cape (6) 46 107 112 37 10 312

  Panamax (25) 66 179 134 58 21 4 462

  Supramax (71) 273 354 271 66 13 1 978

  Handysize (33) 218 249 203 79 12 1 762

  Total (158) 750 1182 894 315 75 12 3228

VLOC: >220k dwt Panamax: 60-83k dwt & <=32,3 bm
Cape: 120-219k dwt Supramax: 40-60k dwt
Small Cape: 83-120k dwt or >32,3 bm Handysize: 24-40k dwt



Handysize Fleet

‐

5 000 000   

10 000 000   

15 000 000   

20 000 000   

25 000 000   

30 000 000   

25 yrs & over 20 to 24 yrs 15 to 19 yrs 10 to 14 yrs 5 to 9 yrs Under 5 yrs On order

Handysize Fleet by Age Range (15‐40K dwt) ‐May 2009dwt

996 ships

449

118

348

230

338

793No. Ships = 2 479
Av. age = 22.5 yrs
over 25 yrs = 40.2%



Handymax-Supramax Fleet
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10 000 000   

20 000 000   

30 000 000   

40 000 000   

50 000 000   

60 000 000   

25 yrs & over 20 to 24 yrs 15 to 19 yrs 10 to 14 yrs 5 to 9 yrs Under 5 yrs On order

Handymax‐Supramax Fleet by Age Range (40‐60K dwt) ‐May 2009dwt

164 ships

232

115

374 343

517

988

No. Ships = 1 745
Av. age = 11.8 yrs
over 25 yrs = 9.4%



Panamax Fleet

‐
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Panamax Fleet by  Age Range (60‐83K dwt) ‐May 2009dwt

247 ships

131 129

299
306

381

465

No. Ships = 1 493
Av. age = 12.8 yrs
over 25 yrs = 16.5%



Capesize Fleet
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180 000 000   

200 000 000   

On order Under 5 yrs 5 to 9 yrs 10 to 14 yrs 15 to 19 yrs 20 to 24 yrs 25 to 30 yrs 30 yrs & over

CAPESIZE FLEET AGE STRUCTURE - May 2009(dwt)

(>32,2 beam - >83,000 dwt)
On order

1,024 ships
105% of 

active dwt

312

166
180 176

Eligible fleet
834 ships
83.8% of

active dwt

Overaged 
fleet

163 ships
16.1% of

active dwt

104
54

5

No. Ships = 997
Av. age = 11.2 yrs
over 25 yrs = 5.9%



CAPESIZE MARKET

SUPPLY/DEMAND EVOLUTION



Conversions = converted or still said being converted

Capesize: demolition potential @ 27.5 yrs
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Capesize: demolition potential @ 25 yrs

Conversions = converted or still said being converted
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CAPE SUPPLY/DEMAND
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CAPESIZE SUPPLY & DEMAND TO 2010 - BASE
WITHOUT CONGESTION - WITHOUT CONVERSIONS

BASE FLEET SUPPLY WITHOUT CONGESTION or CONVERSIONS

Total Demand for Capes (Coal + Iron Ore) - Base Case

(no.  ships in service) (no.  ships required) 

Supply Growth
Based on firm orders till 

2011

Demand Growth
av. +0-2% 2009 onwards



PORT CONGESTION BY SIZE
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PORT CONGESTION BY COUNTRY
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CAPE SUPPLY/DEMAND
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Impact of Port 
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Supply Growth
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2011

Demand Growth
av. +0-2% 2009 onwards



Bulk carriers deliveries + conversions
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BULK CARRIERS DELIVERY SCHEDULE -March 2009

CONVERTED TANKERS

HANDIES

SUPRAMAX

BPANAMAX

CAPESIZE

dwt

315 ships
362

960

1,206

881

406

Most conversions are
being revised or cancelled



CAPE SUPPLY/DEMAND
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Total Demand for Capes (Coal + Iron Ore) - Base Case

(no.  ships in service) (no. ships required) 

Impact of Port 
Congestion

Impact of
VLOC 
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Supply Growth
Based on firm orders till 

2011

Demand Growth
av. +0-2% 2009 onwards



CAPE SUPPLY/DEMAND
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(no.  ships in service) (no.  ships required) 

Pre-crisis projections 
@ 5.5%/yr Today's

Supply Growth
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2011

Demand Growth
av. +0-2% 2009 onwards



Unexpected rebound of the spot market
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Supramaxes: no rally this time
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BALTIC EXCHANGE SUPRAMAX ROUTES

Antwerp - Skaw Trip Far East

Canakkale Trip Far East

Japan - SK / NOPAC or Australia rv

Japan - SK Trip Gib - Skaw range

W.Africa via ECSA to FarEast

Japan-SK trip via Aus/India

$/day



Handies: decoupling from larger sizes 
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BALTIC HANDYSIZE INDEX ROUTES

Skaw - Passero trip Recalada - Rio de Janeiro
Skaw - Passero trip Boston – Galveston 
Recalada – Rio de Janeiro trip Skaw – Passero
US Gulf trip via US Gulf or NCSA to Skaw – Passero
SE Asia trip via Australia to Singapore – Japan
S Korea – Japan via NOPAC to Singapore-Japan
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Explaining today’s Cape spot market rebound
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SUPPLY/DEMAND AS PER FIRM ORDER BOOK TODAY
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Total Demand for Capes (Coal + Iron Ore) - Base Case

(no. ships in service) (no. ships required) 
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Cancellations: 70% are Bulk Carriers

End of  May 09

22%

66%

8%

4%

Orders cancelled so far

Tankers

Bulkers

Containerships

Others

(% in dwt)

- 254 ships (incl. 65 Capes)

- 97 ships
- 57 ships

- 95 ships



Yards & Bulkers were first to be affected
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First wave of cancellations due to yards 
failing to obtain bank guarantees and 

mainly building bulkers

Bulk carrier cancellations have 
decreased with charter market 

upsurge



Impact of cancellations still marginal
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SUPPLY/DEMAND INCL. CANCELLATIONS/DELAYS
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CAPESIZE SUPPLY & DEMAND SCENARIOS TO 2016
INCLUDING 35% DELAYS & CANCELLATIONS

Impact of Port Congestion
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Impact of 35% order delays/cancellations

Capesize fleet supply @ 27.5 yr demo

Total Demand for Capes (Coal + Iron Ore) - Base Case

(no. ships in service) (no.  ships required) 

Potential 
oversupply 

300/350 ships



History of lay-up since 1983
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SUPPLY/DEMAND WITH LAY-UP
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CAPESIZE SUPPLY & DEMAND SCENARIOS TO 2016
INCL.  35% CANC/DELAY + SLOW STEAMING + LAY-UP

Impact of Port Congestion

Impact of VLOC Conversions

Impact of 35% order delays/cancellations

Supply cut with slow steaming @ - 2 knots

Necessary balance lay-up

Capesize fleet supply @ 27.5 yr demo

Total Demand for Capes (Coal + Iron Ore) - Base Case

(no.  ships in service) (no.  ships required) 

Market back to 
pre-2003 
conditions



Scrapping accelerates 
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Net Fleet Evolution with Scrap @ 22.5 yrs
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Dry bulk shipping cycles since 1948
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Containership market also severely affected



Growing number of idle containerships
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Containership order book oversupplied…


